
BEING IN STEP 
Ephesians 4:1-16 

 
 As Christians, we should want to understand the purpose of the church and how we fit in 
with what God is doing in and through the church.  Paul used a variety of concepts to define the 
church with word pictures from other situations and relationships.  We have become accustomed 
to such terms and are comfortable with references such as the Body of Christ, the Army of God, 
the Temple of God, members of God’s household, etc.  These descriptors just named are 
illustrations of individuals who find unity in purpose and who must work together (be in step) for 
the church to be effective in what God has called us to do.  Paul could have used an illustration 
of a jigsaw puzzle.  What happens to the picture of a jigsaw puzzle if some of the pieces are 
missing or they are upside down or turned in the wrong direction?  If there are enough pieces that 
are misaligned or missing, then the picture is unclear and the message is distorted.   
 My guess is that most “members” in a local church do not see their role as being critical 
in the overall scheme of what God is doing.  The thought process is something like this: “If I 
don’t do my part, then it really doesn’t matter.  No one seems to care if I’m there or not and 
they’ll find someone else to do what needs to be done.”  Most think that the only ones in the 
church who really matter are those who are designated as clergy.    All the rest are designated as 
laity.  I did a word search in my Bible software for these two words to see what the scriptures say 
about these and I could not find any reference to either of these.  As you might expect, these 
designations were not in the Bible.  The closest thing we might find would be the Levites who 
served as priests under the old covenant.   
 If you look for priests in the New Testament, then you will find that all the saints are 
considered to be a kingdom of priests unto God.  Among the saints, there is no classification of 
clergy or laity.  You may have heard an argument to the effect that some are called to a ministry 
role in the church and others are not.  Let’s see what Paul says about this.   
 
Live Up to Your Call (4:1-6) 
1 Therefore I, the prisoner of the Lord, implore you to walk in a manner worthy of the calling with which you have 
been called, 2 with all humility and gentleness, with patience, showing tolerance for one another in love, 3 being 
diligent to preserve the unity of the Spirit in the bond of peace. 4 There is one body and one Spirit, just as also you 
were called in one hope of your calling; 5 one Lord, one faith, one baptism, 6 one God and Father of all who is over 
all and through all and in all.   Ephesians 4:1-6 (NASB95) 
 Paul apparently thought that all the saints have a “calling with which they have been 
called.”  I guess we could understand from this that professional paid staff ministers and non 
paid ministers (normally called volunteers or laity) have equally valid “callings.”   My 
expectation is that all the saints are called to a “ministry,” but not all carry out that ministry on a 
full time basis.  Those who are in full-time ministries are normally supported financially by 
others in the church so their material needs can be met.  There is an expectation that those in full 
time and supported ministry roles are to provide significant leadership and planning for the 
church in addition to coaching and training other ministers (so-called volunteers) who are fellow 
laborers but are not full time.   
 Paul recognized that he belonged to God, that he had been purchased or redeemed and 
that he was in the center of God's will for his life even though he was in prison.  Paul was not a 
victim of circumstances but rather overcame and carried out his calling to be an apostle to the 
Gentiles even in prison.  In fact, had not been in prison, his influence would likely have been felt 
primarily (or maybe only) in the first century among the churches to whom he personally 
ministered at that time.  Because he could not do his ministry in a direct way (in person) he had 



to resort to sending letters.  The church today is richer and the kingdom of God is more far 
reaching because of these letters.   
 Since all the saints are called to a ministry that God had fore ordained that we should 
carry out, then we should know what that calling is and do the work required to accomplish what 
we are called to do regardless of the situation or circumstances in which we find ourselves.  This 
is what Paul meant when he admonished them to “walk worthy of their calling.”  This means that 
we should conduct our lives in such a way that we will be found to be faithfully carrying out the 
mission and purpose for which God saved us.   
 Paul pleaded with the people then, and still pleads with us now, that we conduct our lives 
in accordance with the calling that we have received from God.  The "worthy" life to which Paul 
refers is a result, not the cause of our salvation.  Good works are the products and not the raw 
materials of God working in a person's life.  God has purpose in what He does.  The plan of 
salvation has purpose.  Each one of us has purpose in life and even though the details of how this 
purpose is worked out is different for each person, the ultimate, overarching purpose that is 
common to all is that we are to be "to the praise of His glory." 
 We are to concentrate on the aspects of our walk that help the Church be built up.  
Getting along with each other is essential if we are to work toward the same goals and move in 
the same direction.  A church that is full of strife and bitterness will have difficulty in bringing 
glory to the name of the Lord.   
 A loving attitude is characteristic of the nature of God and was demonstrated by Jesus.  
The two characteristics with which we need to start with in developing that loving attitude are 
sometimes used to describe Christ.  In the KJV these are called lowliness and meekness.  
Lowliness and meekness are not the same.  The first is humility and relates to our having a 
proper understanding of our own situation.  We are finite and powerless to save ourselves.  We 
are creatures and not the creator.  We are totally reliant on the mercy of God even for our 
existence.  Humility looks up into the sky and asks, "What is man that Thou art mindful of him?"  
Meekness, on the other hand, relates to the way we deal with others.  It involves the ability to 
make others see themselves as worthwhile individuals and treats people as people and not as 
objects to be manipulated.   
 These twofold virtues allow us to be "longsuffering."  This word captures two ideas – the 
most obvious is patience and tolerance of others and the second is perseverance or the quality in 
a person that keeps him from giving up.  When we are humble and meek, then we do not have 
problems in having patience with others as they work through their struggles with life.  In 
addition we do not let problems and difficulties discourage us so much that we just give up.  If 
Paul did not have humility, then he might have taken a different attitude toward being in prison.  
Without humility, he might have thought that God had let him down and that things aren't fair 
and would have been asking, "How could God treat me this way, when I have done so much and 
since I am such an important person to so many others?"  Instead, Paul encouraged others to 
walk with the Lord and to recognize that all of us in the church should be united by God's Spirit. 
Paul was pointing out that division in the church is outside of God's will.   
 There are not two or three bodies of Christ – only one.  There is only one Holy Spirit and 
He is consistent.  There is only one Jesus, there is only one way to enter into His salvation and 
that is by faith, there is only one baptism and there is only one God and He is always in 
agreement with Himself.  Since all these things are true, then why should there be division and 
strife if all the members are following the Lord.  There will be differences but this does not mean 
there has to be division. 
 



Appreciate Spiritual Gifts (4:7-12) 
7 But to each one of us grace was given according to the measure of Christ’s gift. 8 Therefore it says, “WHEN HE 
ASCENDED ON HIGH, HE LED CAPTIVE A HOST OF CAPTIVES, AND HE GAVE GIFTS TO MEN.” 9 (Now this expression, 
“He ascended,” what does it mean except that He also had descended into the lower parts of the earth? 10 He who 
descended is Himself also He who ascended far above all the heavens, so that He might fill all things.) 11 And He 
gave some as apostles, and some as prophets, and some as evangelists, and some as pastors and teachers, 12 for the 
equipping of the saints for the work of service, to the building up of the body of Christ;  Ephesians 4:7-12 
(NASB95) 
 Notice, first of all, that everyone receives a gift and that the measure of it is to be 
compared with what Jesus did and not against some earthly standard.  The quotation that Paul 
referenced is from the Psalms and it points out that the One who makes these gifts possible for us 
is Jesus.  He is no ordinary person, He came down from Heaven and He ascended back to 
Heaven.  It is He who empowers us for the work of the Kingdom.  
 In the Roman Catholic traditions, they interpret the “lower parts of the earth” to mean 
that Christ went into a place they call Limbus Patrum (commonly called “limbo”), which they 
make to be contiguous to hell; and where they say the patriarchs were detained till Christ’s 
coming; and that he went there to deliver them out of it; and that these are the captivity he led 
captive.  A better understanding is to recognize that the translators add English words to “help” 
the flow of the word in going from one language to another.  The preposition “of” (as in lower 
parts of the earth) is not in the Greek.  What was needed was not a preposition but simply a 
comma.  “The earth” then is seen as the explanation of what is meant by “the lower parts.”   
 The quotation from Psalms 68:18 was apparently misquoted by Paul to make a point of 
the difference in the traditions of kings who went into battle and captured people and received 
(or took possession of) the spoils of war as compared to what Christ did.  Christ went into battle 
and captured people in order to set free those who had been captured by the devil.  Instead of 
receiving spoils of war (gifts) He gave gifts to those who had been set free from the world and 
the kingdom of darkness and had become part of the Kingdom of God.    
 Even though we are unified there are different gifts and functions and all are important.  
Paul mentioned several of the ministry gifts in this passage:  apostles, prophets, evangelist, and 
pastor/teacher.  The unity comes from the purpose for which the gifts are given.  The work of 
God through the Church can be accomplished only by the energizing of the Holy Spirit.  If we 
are doing work in our own strength and by our natural talents, then it is no longer the “work of 
God” but our own work. 
 Without defining the various gifts of the Spirit, let us first look at why the gifts are given.  
In verse 12 we see a reason: “for the perfecting of the saints for the work of the ministry for the 
edifying of the body of Christ.”  Notice there are no commas in this passage.  There are not three 
purposes but one.  The saints do the work of the ministry so that the Body of Christ is built up 
(edified).  The saints can do the work only when they are equipped (perfected or made 
complete).   
 
Work Together   (4:13-16) 
13 until we all attain to the unity of the faith, and of the knowledge of the Son of God, to a mature man, to the 
measure of the stature which belongs to the fullness of Christ. 14 As a result, we are no longer to be children, tossed 
here and there by waves and carried about by every wind of doctrine, by the trickery of men, by craftiness in 
deceitful scheming; 15 but speaking the truth in love, we are to grow up in all aspects into Him who is the head, even 
Christ, 16 from whom the whole body, being fitted and held together by what every joint supplies, according to the 
proper working of each individual part, causes the growth of the body for the building up of itself in love.  Ephesians 
4:13-16 (NASB95) 
 



 Building up the body of Christ is the essence of the mission of the church.  The means of 
carrying it out as well as how we will be able  to measure our progress are given by Paul. The 
growth of the church is dependent on the growth of the individuals that make up the church.  The 
objective of those who are gifted is to help individuals mature in Christ (the perfecting of the 
saints).  Why does God want us to be mature?  One reason is so that we can be about the work of 
the Kingdom of God (the work of the ministry) which is helping the body of Christ to grow.  We 
are blessed that we might be a blessing, we are discipled that we might disciple others.  
 The goal, objective, or purpose for building up the body is Christlikeness.  This is 
accomplished as we are unified in the faith, as we grow in the knowledge of the Son of God, 
which will lead to maturity and is evidenced by Christlikeness.  While we will not attain the full 
potential of these objectives before the return of Christ, we certainly should be moving in that 
direction.   
 The maturity also brings stability to our lives and the life of the church.  Immaturity is 
marked by instability which comes from being deceived by false doctrines and fads.  If the 
teachers are accomplishing the purpose of getting the knowledge of the truth into the members, 
then there is less possibility of church members being deceived by false cults.  It is interesting 
that the cults do not target the lost but the weak Christians.  Why do you think Mormons visit 
churches in the area?  They are looking for prospects.  If the teaching of the word is weak in a 
church, then they are likely to find people who might be open to their doctrines.   
 We are admonished to speak the truth in love.  Some of us are guilty of being “blunt” in 
our conversations.  We might say something like “Well, I’m just telling it like it is.”  There is a 
saying that “truth without love is brutality, but love without truth is hypocrisy.”  Mature 
Christians can be honest and open with each other and help each other to grow.  This kind of 
loving sharing with one another will help the entire body of Christ to be built up.  It will grow 
not only in numbers but also in spiritual maturity. 
 One more evidence of maturity is cooperation.  As members of the one body and a local 
body, we belong to each other, we affect each other, and we need each other.  Warren Wiersbe 
has observed that spiritual unity is not something we manufacture. It is something we already 
have in Christ, and we must protect and maintain it.  Truth unites, but lies divide.  Love unites, 
but selfishness divides.  Therefore, “speaking the truth in love,” let us equip one another and 
edify one another, that all of us may grow up to be more like Christ.   


