
WATCH OUT! 
Hebrews 3:7-15 

 
 What do the following descriptive words remind us of:  uneasy, ill at ease, fidgety, edgy, 
tense, worked up, nervous, agitated, anxious, keyed up, jumpy, jittery, uptight, antsy, inattentive, 
constant activity or motion?  Sounds like the world in which we live.  What might be the 
outcome of always being in such a condition?  If we just look around us, we see a world full of 
problems and apparently few or no solutions.  We might question as to whether the problems 
cause these conditions or do the conditions (agitated, anxious, ill at ease, etc.) cause the 
problems?  The answer is “yes.”  They build and feed on each other.   
 Since problems and anxiety feed on each other, the time for intervention to interrupt such 
growth is “the earlier the better.”  Someone needed to tell us to “watch out.”  Warning signs are 
usually ignored until it is too late.  Why?  Ignoring problems is easier in the near term but 
produces more and bigger problems in the long term.  It is what you do when you don’t have to 
that makes all the difference when it is too late.   
 The writer to the Hebrews included at least five specific warnings of things for his 
readers to avoid.  These warnings can be described as Disregarding the Salvation of God, 
Disbelieving the Sufficiency of God, Discrediting the Son of God, Despising the Spirit of God, 
and Disregarding the Special Grace of God.   
 The second of these five warnings begins in Hebrews 3:7 and continue through the fourth 
chapter.  We will look at the first nine of these verses and see how they relate to us today.   
 
Know Your History – 3:7-11 
7 Therefore, just as the Holy Spirit says, “TODAY IF YOU HEAR HIS VOICE, 8 DO NOT HARDEN YOUR HEARTS AS WHEN 
THEY PROVOKED ME, AS IN THE DAY OF TRIAL IN THE WILDERNESS, 9 WHERE YOUR FATHERS TRIED Me BY TESTING 
Me, AND SAW MY WORKS FOR FORTY YEARS. 10 “THEREFORE I WAS ANGRY WITH THIS GENERATION, AND SAID, 
‘THEY ALWAYS GO ASTRAY IN THEIR HEART, AND THEY DID NOT KNOW MY WAYS’; 11 AS I SWORE IN MY WRATH, 
‘THEY SHALL NOT ENTER MY REST.’ ”  Hebrews 3:7–11 (NASB95) 
 It has been stated that many in the church are biblically illiterate.  This doesn’t mean that 
they are totally unaware of the various accounts in the Bible (although that may be true of some).  
Biblically illiteracy can also be related to a concern that some modern-day Christians do not see 
any implication or application of what the Bible says to what is happening in today’s world in 
general or to their own specific personal situation.  If we expand our focus beyond the church, 
the situation of such illiteracy is several orders of magnitude worse.  Most people who are not 
associated with any church are not even aware of the accounts recorded in the written Word of 
God.   
 It is always helpful to know the context and historical setting of the passage that we are 
exploring.  It is obvious that the first audience of this letter was Hebrew people during the time 
between the death of Christ and the destruction of Jerusalem in A.D. 70.  What is not absolutely 
clear is whether these remarks were for all the Jews or just the Christian Jews.  Some 
commentators will take a term such as “brethren” and conclude that the writer meant fellow 
Christians, while others will conclude he meant fellow Jews.  Of course the implications and 
consequences of “disbelief” for a Christian are different than that for a non-Christian.  Some 
things that the readers were admonished to do would apply equally to either group.   
 One such concern that would apply to both groups is “responding or acting in a timely 
manner.”  The sense of urgency is succinctly summed in the word “today” in the passage quoted 
from the Old Testament.   



 Decisions of trusting God are of such eternal importance that we should not have any 
delay.  When God presents us with opportunities, then we must act in faith at that time.  The 
example that the writer used to press the point of urgency was that of the children of Israel 
failing to trust God when they came to the border of the Promised Land and they (that older 
generation) missed their opportunity to go in.  When God calls us, we must respond and not put 
off until tomorrow what we should do today.  There may never be another opportunity. 
 We see in this passage from the Psalms a concern related to not “harden” their hearts as 
had happened with the adult Hebrews who were delivered from slavery in Egypt.  The 
consequence of a hardened heart is insensitivity to spiritual things or not being able to relate the 
principles and lessons in God’s word along with the leading of the Holy Spirit to everyday 
decisions and choices.  
 If we have such insensitivity, then the outcome of that is an inability to participate in the 
plan and purpose that God has for those who are His children.  This plan and purpose are 
described here as “to enter God’s rest.”  For the Israelite this meant going into and taking 
possession of the land of Canaan.   
 When we hear the word “rest” that usually evokes an idea of an “absence of doing 
anything.”  The word “rest” is used in Hebrews 3 and 4 in three distinct senses.  First is the usage 
we’ve already seen and this is Entry into the Promised Land.  A second connotation of “rest” is 
seen in the application of the term to God’s own rest on Completion of Creation.  The third usage 
is mentioned in Hebrews 4 and that is a future rest that will be realized in Heaven as also 
mentioned in Revelation 14:13.   
 Based on what actually occurred when the younger Israelites entered the land of Canaan, 
we see that the situation was not that of “inactivity.”  They were more occupied with doing 
something useful than they had been for the past forty years.  There were battles to be fought as 
they claimed their Promised Land.  Admittedly, they did not have to labor to build houses and 
plant vineyards.  That was part of their inheritance.  However, they did have to be trusting and 
obedient as God used them as His instruments to bring judgment on the wicked inhabitants of 
Canaan.  Because of God’s provision and action and their behalf they were victorious; however, 
they still had to be active and involved as God enabled and used them to accomplish His 
purposes.   
 Regarding the “rest” related to God’s own rest following the six days of creation, Jewish 
teachers had noted an interesting feature of the Genesis account.  For each of the first six days, 
the text speaks of “evening and morning.”  The beginning and the end were clearly marked off. 
But the seventh day has no such demarcation.  The rabbis took this to mean that God’s rest has 
no end.  With the creative work complete, God is not inactive, but He no longer creates, for that 
work is done.   
 Warren Wiersbe has noted that this Sabbath rest of God is a picture of our rest in Christ 
through salvation.  As stated in Hebrews 4:3, “we who believe have entered that rest.”  We also 
see in Matthew 11:28 the invitation of Christ to “come unto Me, all you who labor and I will 
give you rest.”  This “rest” is not meant to imply inactivity.  As we see in Ephesians 2:10, the 
salvation we have in Christ (which we did not labor to acquire) carries with it an expectation of 
doing the work for which we were saved to carry out.   
 Many years after the Israelites had entered the Promised Land, we find David 
admonishing his readers to not make the same mistakes that their ancestors had made after they 
came out of Egypt.  We also find many years later, the writer to the Hebrews admonishing his 
readers to not make the same mistakes of failing to enter into God’s rest.  This situation of failing 



to trust God and be obedient appears to be an ongoing problem.   
 
Heed the Warning – 3:12 
12 Take care, brethren, that there not be in any one of you an evil, unbelieving heart that falls away from the living 
God.  Hebrews 3:12 (NASB95) 
 If this warning was intended for all the Hebrew people alive during the forty-year period 
from the time that Christ initiated the New Covenant and when Jerusalem was destroyed, then it 
would certainly apply since most of them had rejected Christ and still refused to believe the 
gospel message in spite of the signs and wonders and miracles that were happening in the 
church.  It was such an intense rejection that many of them were actively persecuting those who 
did believe.  They had been God’s people since they were descendants of Abraham; however, 
they did not have the faith of Abraham.  This lack of faith or unbelieving heart had separated 
them from God and this warning would have been a wake-up call for them.   
 Some have noted that they had the same amount of time (forty years) that their ancestors 
had to get over their distrust and refusal to follow God.  The reason for not responding to God’s 
call at the time we hear it is lack of faith.  Without faith it is impossible to please God.  The 
consequence of their attitude and action (or lack of action) was that they died in a wilderness of 
their own creation and they certainly did not secure for themselves eternal salvation that comes 
by trusting in the completed work of Christ.   
 The warning definitely applied to those Hebrews who were associated with the church.  
The warning issued to them was thought to be motivated by some of these Hebrews who thought 
that they should return to Judaism.  The consequence of doing that would be to fail to experience 
the blessings available for those who were trusting God and walking with Him.   
 Some have claimed that these could be divided into two sub groups.  One group was 
supposedly those who professed to believe but were not fully surrendered and committed.  They 
considered themselves to be part of the church but they were not born again.  They had been 
close enough to see the miracles and signs and wonders and yet they could not bring themselves 
to “die to self” and to the old way of life and walk by faith.  The eternal consequences of this 
failure to fully believe would be the same as for those who rejected Christ from the outset.   
 The second sub group would be those Hebrews who were born again and were eternally 
secure in their beliefs and trusted God for their salvation.  The warning for them was to avoid 
letting the trials and persecutions that came with following Christ and walking with Him cause 
them to back away from the work that God had called them to do when He saved them.  If they 
did not follow the leading of the Holy Spirit because of a lack of trust, then they would not 
benefit from their salvation in their present lives.   
 For Christians today, Canaan represents to us our spiritual inheritance in Christ.  Wiersbe 
points out it is unfortunate that some of our hymns and Gospel songs use Canaan as a picture of 
heaven, and “crossing the Jordan” as a picture of death.  Since Canaan was a place of battles, and 
even of defeats, it is not a good illustration of heaven!  To enter into that “rest” we have to “step 
out by faith” just as Joshua told the Israelites to do in order to claim the land for themselves.  
 The “wilderness wanderings” in the experiences of believers today is applicable to those 
who will not claim their spiritual inheritance in Christ, who doubt God’s Word and live in 
restless unbelief. To be sure, God is with them, as He was with Israel; but they do not enjoy the 
fullness of God’s blessing. They are “out of Egypt” but they are not yet “in Canaan.”  
 
Encourage Each Other – 3:13-15  
13 But encourage one another day after day, as long as it is still called “Today,” so that none of you will be hardened 



by the deceitfulness of sin. 14 For we have become partakers of Christ, if we hold fast the beginning of our assurance 
firm until the end, 15 while it is said, “TODAY IF YOU HEAR HIS VOICE, DO NOT HARDEN YOUR HEARTS, AS WHEN 
THEY PROVOKED ME.”  Hebrews 3:13–15 (NASB95) 
 We should help each other to respond in the affirmative when God calls to us.  The 
statement that we have become partakers in Christ and all that he offers is parallel to the 
statement that ‘we are his house’ in verse 6 of this chapter.  The blessing has already been 
conferred!  However, as in verse 6, the idea of a further condition or fact is introduced in verse 
14.  We demonstrate that we truly belong to Christ if after all we hold firmly till the end the 
confidence we had at first.  It is faith that provides the underlying foundation for such 
confidence.  Persevering faith is a mark of true conversion.   
 Question: Is persevering to the end a condition of salvation or evidence of salvation?  
Faith is not a “good work” that saves us but the means by which we hold on to the promises of 
God and remain in the relationship he has made possible for us through his Son. Those who 
abandon their confidence in Christ and turn away from him show that they were never genuinely 
‘sharers in Christ’.  Consequently, the writer stresses again the need to heed God’s voice every 
day and not to be hardened in unbelief as mentioned in verse 15. 
 The children of Israel began well as they followed Moses out of Egypt but they did not 
hold on to their faith.  They became rebellious because their hearts had not been transformed.  
Many people come to Jesus with a mental acceptance of Who He is and what He did.  They 
embrace the truth of the Gospel but they do not surrender their wills to God and remain 
unconverted.  Consequently, they drift away and return to their former affections.  Essentially, 
they are still in Egypt in their hearts though they may be nominally members of the congregation 
of believers.  In today’s church, these would be like those Hebrews who were interested in the 
church and saw the benefits but had not been born again.   
 The salvation preached in most churches is a “come out of Egypt” message.  The full 
story is to also “enter into the Promised Land.”  People are encouraged to leave the sinful life 
and follow God.  Some formally declare for Christ, are baptized and “join” a congregation; 
however, they do not die to self and their old natures.  The results are that they still long for the 
pleasure of the former life and hold on to securities of their present life rather than entering the 
promised land God has prepared for them.  Such “believers” are not secure in their lack of true 
faith.  True believers are truly secure in Christ.   
 What about those who really have been born again of the Spirit of God?  Do we have a 
need for someone to tell us to “watch out” lest we fail to enter into God’s rest?  God’s rest for 
those entering the physical land of Canaan involved stepping out in faith and being obedient by 
doing what God had called them to do.  Those who did not follow through missed the benefits 
and the blessings.  In the same way, if we are content to just be out of Egypt and will not step out 
in faith and actually walk in God’s provision then we will miss out on the “rest” that is available 
to us.   
 How would we describe a person who has no rest?  Our first description might be “tired.”  
A purer definition would be the word “restless.”  Look back at the list of conditions such as 
uneasy, ill at ease, fidgety, edgy, tense, worked up, nervous, agitated, anxious, etc. mentioned 
earlier.  This list was found as descriptors of the word “restless.”   
 The cure for restlessness is simply “trust in God and obedience to His calling in our 
lives.” If we are in the center of His will for our lives, then we can know what it means to enter 
into His rest.   


