
MORE THAN A PROPHET? 
Matthew 21:1-11 

 
 Most of us are misunderstood at one time or another.  Jesus was certainly misunderstood, 
not only by His enemies, but also by His friends.  On the one hand, His enemies refused to 
accept Who He really was (is).  They saw Him only a a threat to their center of political and 
religious control.  They likely thought He was motivated by the same things that motivated them.   
 This kind of misunderstanding happens all the time.  We have an expression that 
describes the realization that you cannot understand another's actions unless you know what 
motivates them.  We say, "You have to know where they are coming from."  It is a common 
error for most of us to impute the same motives to others as we ourselves have.  
 In the case of the religious leaders and political leaders of Jesus' day, they were 
personally ambitious for power and control.  So, they naturally thought Jesus was motivated by 
the same things that motivated them.  Little did they know that Jesus did not concern Himself 
with such issues.  He knew He was King of kings, the Almighty God. 
 Even the good friends of Jesus, His closest followers, also misunderstood Him.  Even 
those who were convinced He was the Messiah, the Son of God misunderstood Him and His 
mission.  Simon Peter confessed Jesus as being the Christ, the Son of the Living God, and in 
almost the next breath tried to dissuade Him from the Cross.  John the Baptist declared Him to be 
the "Lamb of God that takes away the sin of the world" and yet he was looking for evidence that 
an earthly kingdom was going to be set up.  Even after the resurrection, Jesus’ disciples wanted 
to know if that was the time He would set up His Kingdom. 
 Many of the events that happened during the life of Jesus carried a specific and definite 
message.  For example, when He rode into Jerusalem on a donkey, there was message in what 
He did.  
 
The King’s Prerogative – 21:1-5 
1 When they had approached Jerusalem and had come to Bethphage, at the Mount of Olives, then Jesus sent two 
disciples, 2 saying to them, “Go into the village opposite you, and immediately you will find a donkey tied there and 
a colt with her; untie them and bring them to Me. 3 “If anyone says anything to you, you shall say, ‘The Lord has 
need of them,’ and immediately he will send them.” 4 This took place to fulfill what was spoken through the prophet: 
5 “SAY TO THE DAUGHTER OF ZION, ‘BEHOLD YOUR KING IS COMING TO YOU, GENTLE, AND MOUNTED ON A DONKEY, 
EVEN ON A COLT, THE FOAL OF A BEAST OF BURDEN.’ ”  Matthew 21:1-5 (NASB95) 
 What was the purpose of this conspicuous entrance into Jerusalem?  The time had come 
to increase the intensity of the message of the identity of Jesus.  Spanning the past 42 months, 
Jesus did and said many things that implied (sometimes very strongly) that He was indeed the 
Messiah.  With this one act He would declare openly to the Jews Who He was.   
 Entering the city riding on a donkey had been done by previous leaders of their nation.  
The most recent such entry was done almost 200 years earlier by Judas Maccabees after a victory 
that expelled the Seleucid rulers from Judea.  People greeted his entry into the city with palm 
branches and laying down articles of clothing in the road.  After he entered the city, he went to 
the Temple and cleaned it out.  This historical action was well known and celebrated by the Jews 
(Hanukkah).  That may be why the crowd did something similar when they saw Jesus riding the 
donkey colt into Jerusalem.   
 Would the Romans see the significance of this or would they miss the point and not be 
stirred to take any action?  It is certain that the Jewish leaders would not be able to let this move 
go unchallenged.  They were already disturbed by the reports that Jesus had raised Lazarus from 



death.  The religious leaders as well as those in the crowd saw what Jesus did and the response of 
the crowd as fulfillment of prophecies in both Isaiah (62:11) and Zechariah (9:9).  The Isaiah 
prophecy essentially says “Tell the people of Zion, your salvation or your Savior has arrived.”  
The Zechariah verse from the Septuagint uses similar terms but includes a reference to “the King 
who is righteous and a Savior.”    
 Matthew did not quote the entire verse from Zechariah.  He left out “rejoice and shout” 
and also left out the phrase about “He is just and having salvation.”  Some have suggested that in 
retrospect Matthew saw that Jesus’ immediate purpose was more that of “love and mercy” rather 
than “righteousness and judgment.”  It was not so much a triumphant entry as it was a lament of 
sorrow that followed His weeping over the city before he entered it that day because He knew 
that the salvation and righteousness that He had for them would be rejected and that judgment 
would eventually come to those who rejected Him.   
 This was not the first time Jesus had entered into Jerusalem; however, it was the most 
significant time.  The Jewish authorities were determined to deal with the "problem of Jesus" and 
He was going to enter the city in such a way that would dare them to do something.  Jesus' 
instructions to the disciples regarding procuring the donkey were very specific.  He knew there 
would be a colt at the location to which the disciples were going.  Some people speculate that 
Jesus had prearranged the loan of the colt.  (I guess in view of the sovereignty and 
foreknowledge of God, He did prearranged it.)  Even if this was a conventional prearrangement, 
that does not detract from the message He would send to all the people as He rode into 
Jerusalem. 
 Matthew’s account mentions two animals while the other accounts in Mark, Luke, and 
John only have one.  This conflict can likely be attributed to a translation difficulty from the 
wording used in Zechariah 9:9 that was rendered as “riding on an ass, and upon a colt, the foal of 
an ass.”  The problem is related to the word “and” which should have most likely be translated as 
the word “even.”  Recognizing the gender used in the original, a more literal translation would be 
“riding on a jack, even a colt, the foal of a jenny.” 
 
The King’s Celebration – 21:6-9 
6 The disciples went and did just as Jesus had instructed them, 7 and brought the donkey and the colt, and laid their 
coats on them; and He sat on the coats. 8 Most of the crowd spread their coats in the road, and others were cutting 
branches from the trees and spreading them in the road. 9 The crowds going ahead of Him, and those who followed, 
were shouting, “Hosanna to the Son of David; BLESSED IS HE WHO COMES IN THE NAME OF THE LORD; Hosanna in 
the highest!”  Matthew 21:6-9 (NASB95) 
 Though the disciples did not understand why Jesus was doing what he was doing, they 
followed His instructions.  It is important for us to follow His instructions also.  We, too, may 
not understand why we are experiencing a particular situation in life.  However, if we belong to 
Him, then we can be assured that He is in control and that He will use every situation for His 
purposes. 
 Part of the reason for using the colt of a donkey was that it symbolized peace. This entry 
into the city was to make a statement that a Kingdom of peace would be the thing that would 
conquer all.  It was a “triumphant entry” but not in the sense the world would understand. 
 The plan proceeded and the procession drew a crowd.  An estimated two million people 
were in Jerusalem for the Passover season.  Jesus was well known by the miracles He did and 



some were looking for the coming of the Messiah.  There was a group of people from Galilee 
who were most familiar with the ministry of Jesus and these were excited about what was 
happening since they thought that Jesus was finally making a move to deliver Judah from the 
Roman oppressors.  Those who were residents of Jerusalem were not as familiar with all that 
happened during the past three years and probably had a disdainful view of what these Galileans 
were doing.   
 Those who joined in the parade were caught up in the excitement of the moment.  They 
shouted praise that was proper though they did not fully comprehend Who Jesus is.  As we will 
see in a later verse, they recognized Him only as “the prophet from Nazareth in Galilee.”   
 The crowd didn't have a red carpet to roll out for the procession but they used what was 
available.  Using clothes to "carpet" a path for a new king was used long ago.  For example, 
when Jehu declared to the princes of Israel, that he was the anointed king of Israel, they 
hastened, and took every man his garment, and put it under him.  (2Ki 9:13) 
 Some in the crowd had witnessed the mighty acts and miracles Jesus had done.  No 
doubt, the word had spread and many had heard that Jesus had raised Lazarus from death and 
they were in a celebratory mood.  They were shouting and praising God.  The noise could be 
heard in the city.  Apparently, they related this to the prophecy of Zechariah and they were there 
to see its fulfillment.  That would be exciting. 
 They were shouting “Hosanna to the Son of David, Blessed is He come comes in the 
name of the Lord.”  This was a partial quotation from Psalms 118:25-26 and was usually 
repeated in relationship to the Feast of Tabernacles that occurred in autumn.  The word 
“hosanna” was a combination of two Hebrew words that were used in the verse from Psalms 
118:25.  The first word in that verse is “yasha” and is normally translated as “save” (149 times).  
It also has the connotation of “deliver” and “give victory” and is translated as the noun “savior” 
fifteen times in the KJV.  The second word in that Psalm is “anna” and is usually translated as 
“beseech” and carries the idea of “now, please” or a request that has some urgency to it.  Putting 
those two together produces the word “hosanna.”   
 The inclusion of the phrase “Son of David” was a Messianic inference.  Putting all of 
these ideas together, we can conclude that the crowd was encouraging Jesus to save and deliver 
them and give them victory over their oppressors since this was what they expected the Messiah 
and Savior to do when He came.     
 This was too much of the Pharisees.  They tried to get Jesus to rebuke the crowd and not 
say such things.  Jesus' reply was that the message had to be proclaimed.  If the crowd did not 
say it, then the rocks would cry out.   
 
The People’s Confusion – 21:10-11 
10 When He had entered Jerusalem, all the city was stirred, saying, “Who is this?” 11 And the crowds were saying, 
“This is the prophet Jesus, from Nazareth in Galilee.”  Matthew 21:10-11 (NASB95) 
 The observation of the events of that day was that all the city was stirred.  As we have 
already noted, some were stirred with enthusiasm and anticipation of something significant 
happening that would usher in the kingdom of God.  In fact (in agreement with Daniel 2:44) 
these events did lead to God setting up a “Kingdom that shall never be destroyed.”  This was 
prophesied to happen during the reign of the Roman Empire.  However, it happened in a manner 
that no one in the crowd could have imagined.  They were anticipating a military engagement 



and God was going to use the Cross to defeat and conquer the kingdoms of this world.   
 Another part of the city (probably the majority of the people) were stirred with anxiety 
rather than anticipation.  They suspected that such a demonstration in the streets of Jerusalem 
would cause a response from either the Romans or the religious leaders.  As is usually the case, 
the response of those in power is to exert more power and control to maintain the status quo.  
This typically results in a loss of freedom for the common people.   
 The answer that was typically given in response to the question of “Who is this?” was 
that this person was “the prophet Jesus.”  I would have expected someone to say that this is the 
Messiah.  Would the lack of such an affirmation be an indication that most people weren’t really 
convinced that the person on the donkey was really the Messiah?  Even though the Old 
Testament Scripture from Zechariah 9:9 was referenced here, no one in the crowd concluded that 
Jesus was their King. Perhaps we should not be too surprised that this would be the general 
reaction when we see in John’s account (12:16) “At first his disciples did not understand all this.  
Only after Jesus was glorified did they realize that these things had been written about him and 
that they had done these things to him.”   
 Why was it so difficult for the people to understand what they were seeing and then 
reaching the right conclusion?  Some have suggested that it was because the religious leaders had 
provided such poor teaching of the truth of God’s word that the people were essentially 
spiritually blind.  As can happen in any system or organization, those in control can eventually 
get to the point of not caring about the truth but are only concerned about protecting their 
positions of being in control.  This perversion happens in governments, business organizations, 
colleges, and even in local churches.  It can even happen in families and it is especially sad when 
it happen to an individual who will not let the truth impact his or her own life.    
 Even today, because our understanding is limited, we are often faced with 
misunderstanding of what God is doing before and during the time the events unfold.  Most of 
the time it is in the aftermath of events that we see and understand the meaning of what has 
happened and how it aligns with prophecy. 
 One of the more common things that impact the influence of the Kingdom of God on our 
present day world is the idea that the Kingdom of God is something that is going to happen in the 
future.  Every time most of us hear those words we think in term of the millennial reign after 
Christ comes back and sets up His kingdom.  We simply overlook or ignore the fact that He said 
that the Kingdom is within us (Luke 17:21).    
 
 


