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Mark 14:3-11, 32-36 

 
 Writers and journalists are typically taught that the Five Ws are critically important when 
developing an account for publication.  We are familiar with these important questions of Who? 
What? When? Where? and Why?  It is also important to address issues of How? and How much? 
So, there are seven areas that most people will find of interest in a story or an account of events.  
When we are involved in discussing events that are in the news or even in the rumor mill, our 
first question is probably “What happened?”  More than likely the last question is “Why did this 
happen?”  It is the answer to that last question that gets asks that is probably the most important 
bit of information that provides insight and understanding to the other six questions.  Without 
knowing motivation, all the other answers are just information or input data and we are left 
without proper appreciation of the significance of the event.   
 As we read and study the Scripture, we discover that one of the noted differences 
between God and mankind is that we tend to pay more attention to outward appearances, but 
God looks at the heart.  In other words, knowing the motivation (or the “why”) of attitudes, 
thoughts, words and actions is critically important to having a proper perspective of life.   
 If we witness something and do not know the motivation of those involved, then we will 
likely speculate and presume and invent (or make up) a motive that would seem to explain why 
something was done.  When we are cautioned to “judge not, lest we be judged,” this tendency to 
“assume a motive for others actions” is part of what is being addressed.  Typically, the motive 
we assume for others is greatly influence by what would likely be motivating us in a similar 
situation.  
 We see this human tendency to judge and criticize others and to totally miss the impact of 
what we see happening around us in the account of the woman who poured expensive perfume 
on Jesus.   
 
Misunderstood – 14:3-5 
3 While He was in Bethany at the home of Simon the leper, and reclining at the table, there came a woman with an 
alabaster vial of very costly perfume of pure nard; and she broke the vial and poured it over His head. 4 But some 
were indignantly remarking to one another, “Why has this perfume been wasted? 5 “For this perfume might have 
been sold for over three hundred denarii, and the money given to the poor.” And they were scolding her.  Mark 
14:3–5 (NASB95) 
 This event is included in three gospel accounts – Matthew, Mark, and John.  John 
specifically noted that the time was six days prior to the start of Passover which would be before 
the Triumphal Entry that happened on the first day of the week of the Crucifixion.  The accounts 
of Matthew and Mark do not always have events in the proper chronological order.  Knowing the 
time of this event gives us some insight into the betrayal of Christ by Judas.  This significance 
will be seen later in our study. 
 The setting for this supper was in the home of Simon who (most commentaries assume) 
had been healed of leprosy.  Only John’s Gospel records that Lazarus, Martha, and Mary were 
also present and that Martha was taking on her usual role of serving.  John’s Gospel, however, 
did not mention that this was the home of Simon.  Some commentators speculate that Simon was 
a relative of Mary, Martha, and Lazarus and may have been the father of these three.  
 This speculation seems very plausible considering that Martha was “serving” as was 
noted in an earlier account of Jesus being in the home of Mary, Martha and Lazarus in Bethany 
as recorded by Luke in chapter ten.   



 Sometime during that visit while Jesus and His disciples were reclining at the “table,” 
Mary took a container of perfume and poured it on Jesus.  Matthew and Mark say that she 
poured it on His head while Gospel of John states that the substance was poured on His feet.  
Apparently, the entire content of the container was emptied.  The scent of the perfume filled the 
house and, of course, everyone noticed what she had done.   
 Now we know that it was Mary who poured the aromatic oil (what) on Jesus.  It 
happened about six days before Passover and the Crucifixion (when) and it was done in the home 
of some devoted followers of Jesus who lived in Bethany (where).  What we are not told is 
“why” Mary did what she did.  The disciples who were there when this happened obviously did 
not know why Mary did it either.   
 Interestingly, Mary who had a reason that motivated her to pour the perfume on Jesus did 
not realize the eternal, spiritual significance of what she had done.  Jesus saw beyond the 
physical and even beyond Mary’s motives to how God saw the action that was taken.  No 
mention is made in the three accounts of what Mary’s motives were.  Was she grandstanding by 
showing how rich she and her family were?  Was she wanting to do something extravagant to 
make a statement of how much she and her family appreciated that her brother had been brought 
back from being dead?  Was it simply an expression of love that she was showing in response to 
the fact that Jesus loved Mary, Martha and Lazarus (John 11:5)?  We may get some insight into 
the motive by looking at the words of Jesus.   
 
Honored – 14:6-9 
6 But Jesus said, “Let her alone; why do you bother her? She has done a good deed to Me. 7 “For you always have 
the poor with you, and whenever you wish you can do good to them; but you do not always have Me. 8 “She has 
done what she could; she has anointed My body beforehand for the burial. 9 “Truly I say to you, wherever the gospel 
is preached in the whole world, what this woman has done will also be spoken of in memory of her.”  Mark 14:6–9 
(NASB95) 
 Jesus stated that Mary had done a good work (deed) to Him.  What constitutes a “good 
work?”  Alexander MacLaren states that whatever we do that is directed toward Christ or is for 
no other reason or impulse other than our simple love for Him is the definition of a “good work.”  
The converse of this would say that anything that we do that is not so motivated would not 
deserve the title of being a good work.   
 The things we normally think about that we label as “good works” are similar to what the 
disciples advocated should have been done with the money that could have been received if the 
perfume had been sold.  We find a more complete list of such things in Matthew’s account of the 
Judgment Seat of Christ in chapter twenty-five where we find “for I was hungry and you gave 
Me food; I was thirsty and you gave Me drink; I was a stranger and you took Me in; I was naked 
and you clothed Me; I was sick and you visited Me; I was in prison and you came to Me.”   
 We immediately notice that the words to be used in the Judgment clearly indicate that 
only such deeds that are motivated by our love of Christ are being considered.  Other actions that 
are motivated by such things as pride, guilt, or even obligation are not going to make the list.  If 
the motives (why) are in error, then such things would be what James would call “dead works” 
rather than “works of faith.”   
 Practical, logical, human reasoning would conclude that anything we do as worship is a 
waste.  The Old Testament sacrifices could be called a waste of perfectly good meat and grain.  
Elaborate church buildings and even the time we set aside for worship might be spent in things 
deemed “more practical.”  Indeed, many have concluded this in the conduct of their lives.  They 
can find something “better” to do with their money, time, and talent.  Only that which is for no 



other purpose but to honor God is suitable for worship.  We may not understand the benefit of 
what is done, however, the Lord sees beyond the obvious and knows the spiritual significance of 
the sacrifices we make and the worship we offer.  This should not imply that we neglect helping 
the poor and needy.  Both actions are appropriate; however, the motive is the key that determines 
whether the “what we do” is hallowed or vain. 
 While we have been concentrating on the importance of our motives or the question of 
“why,” we should not overlook the other six questions.  For example, in this case, timing of what 
Mary did turned out to be quite important.  As Jesus stated, she had anointed His body before His 
burial.  As we know from what followed, those who were going to anoint His body after His 
burial were prevented from doing it because He had already risen from death before the time 
came about that they could do so.  As it turned out, had Mary not acted on the impulse to pour 
the ointment on Jesus when she did, the opportunity would have never been available again.  The 
timing of this opportunity is contrasted with the timing of other opportunities that are always 
with us to help the poor, to visit the sick, etc.   
 Another important aspect of this event could be found in the question of “how much?”  
How much perfume did Mary pour out on Jesus?  All of it.  The words of Jesus regarding the 
extent of her giving was that “she has done what she could” might also be thought of as “she has 
done all she could.”  This extent of giving which involved an extravagant offering worth a year’s 
wages might be compared with the “widow’s mite” that was seen several days later in the 
temple.  Both could be described as sacrificial and of both it could be said “she had done all she 
could do.”  Let’s now take these idea of “pouring it all out and giving all we have” and ask if this 
was not exactly what Jesus did for us.  He emptied Himself and gave His all that all of us could 
be saved.   
 
Betrayed – 14:10-11 
10 Then Judas Iscariot, who was one of the twelve, went off to the chief priests in order to betray Him to them. 11 
They were glad when they heard this, and promised to give him money. And he began seeking how to betray Him at 
an opportune time.  Mark 14:10–11 (NASB95) 
 Much has been written regarding the motivation of Judas.  Some think that he was 
attempting to force a confrontation of the divine powers of the Kingdom of God with the 
political and religious powers of Rome and the Jewish establishment.  We can’t know his 
innermost thoughts and it is likely that even Judas was confused about them also.  However, it 
would appear (just based on the timing of the events) that Judas was disillusioned by the “waste” 
of resources and Jesus’ acceptance of such an extravagant gift.  We must be careful in our 
judgments of what happens to those around us.  We do not  know the significance of what is 
going on in our lives and certainly not in the life of others.  Judas’ resentment was certainly an 
occasion for Satan to enter in and ruin his life.   
 Judas may have been confused regarding the divine nature of Jesus.  If Judas thought that 
Jesus was simply a man who was being effectively used by God rather than Jesus being “God in 
the flesh,” then he may have been negatively impacted by the fact that Jesus accepted the 
worship and adulation of others as if He were God Himself.   
 When people would bow down before Jesus or say worshipful things to Him, He never 
did say that they should not do that since he was only a man as Paul and Barnabas did at Lystra 
as seen in Acts 14.   He accepted it.  He did ask one person why do you call Me “good” when 
only God is good?  However, he did not deny being “good.”   
 It is exactly this realization of Who Jesus really is – God, Incarnate – that should 
motivate us in all that we do.  When we do this and “work as unto the Lord” (Col 3:23-24), then 



that turns everything we do into an act of worship.  In fact, the concept of Christian morality 
finds its basis in this realization and appropriate response.   
Committed – 14:32-36 
32 They came to a place named Gethsemane; and He said to His disciples, “Sit here until I have prayed.” 33 And He 
took with Him Peter and James and John, and began to be very distressed and troubled. 34 And He said to them, “My 
soul is deeply grieved to the point of death; remain here and keep watch.” 35 And He went a little beyond them, and 
fell to the ground and began to pray that if it were possible, the hour might pass Him by. 36 And He was saying, 
“Abba! Father! All things are possible for You; remove this cup from Me; yet not what I will, but what You will.”  
Mark 14:32–36 (NASB95) 
 Nearly a week has passed since Jesus was anointed for His burial and many things had 
happened during the last week leading up to the crucifixion.  The Passover meal had ended, the 
New Covenant had been announced, Judas had left to carry out the betrayal, and Jesus had 
shared with His disciples critical teaching about the coming of the Holy Spirit and the ministry of 
the Spirit in the life of the believers.  He had again warned them about tribulation and 
encouraged them to be positive knowing that Jesus had overcome the world.  Jesus then prayed a 
prayer for Himself and the disciples and for the church.  Following this, Jesus and the eleven 
disciples made their way toward the Garden of Gethsemane.  John wrote that they crossed over 
the brook Kidron to get to the grove of olive trees.   
 Jesus left eight of the disciples with instructions to wait and took Peter, James and John 
further into the garden area with Him.  These three had witnessed the Transfiguration and they 
had also been with Jesus when the daughter of Jarius was brought back to life.  We can speculate 
that these three were more spiritually sensitive and perhaps had shown a greater understanding of 
what Jesus had been teaching them for the past three years.   
 What can we learn from what we see in these verses with regard to dealing with difficult 
decisions and the accompanying stress?  First, all of us have friends and family that are close to 
us and it is good to have them around during such times.  These people provide encouragement 
or moral support and also a sense of accountability.  We need to realize that encouragement and 
the sense of accountability can be helpful, but they are not sufficient and they have to be 
evaluated in light of other factors.  For example, when wrestling with a tough decision, we need 
to be able to discern between encouragement and escapism.  Sometimes those who are close to 
you would give you advice to take the easy way out and to avoid the potential suffering or 
sacrifice that would come from making the right choice.  With regard to accountability, we may 
make a decision that will minimize the pain and suffering of our friends and family in the short 
term but would be ultimately bad for them and perhaps others in the longer term.  We can also 
find ourselves making a decision that is good for those close to us but disastrous for our own 
personal well being.     
 We also see that in our circle of friends and family, there are multiple circles and some 
people are closer and more trusted than others.  When Jesus was with all His disciples, He 
presented positive truths to them that emanated from His divine nature.  There was victory 
coming, the Kingdom was near, and the world system was not going to win.  Jesus left eight of 
the disciples near the entrance to garden and the instruction He gave them was to just “be there.”  
We can relate to this when we think about how we relate to our friends who may be having life 
difficulties.  Some of those difficulties may be health concerns.  We may go to the hospital to be 
with the family.  In situations like this, “being there” can be important.  We may not be close 
enough to that family that we would be part of the group that would meet with the surgeon when 
he comes out to give the family an update; however, being there does help.  On the other hand, 
Peter, James and John were closer to Jesus and He shared with them what He was struggling 



with at that time.   
 Notice the sequence of what was happening.  When Jesus was alone with the three close 
disciples, something changed in His mood or emotions.  We are told that He “began” to be 
distressed, amazed, troubled, and weighed down.  The three disciples were being allowed to 
witness the deep humanity of Christ.  When we say that He was fully God and fully man, we 
probably cannot appreciate all that really means but we get a glimpse into His humanity in the 
words distressed, amazed, troubled, and burdened.   
 Why did it just start then?  The answer lies in the complexity of our emotional makeup.  
Within the various circle of acquaintances we have, we interact emotionally with the various 
circles in different ways.  The more complex the society or culture, the larger the number of 
different circles we may have.  The way we relate to and what we would be willing to share with 
the general public is different from what we might share with those in your church.  What we 
share with our church is different from what we might share with those in our Sunday School 
class or small group.  What we share with your small group is different from what we might 
share with our best friend.  We don’t typically notice these differences in the normal everyday 
happenings.  However, when there is a crisis, then the differences become more apparent.  
 Another thing that influenced the events in the garden was the sense of needing to be 
alone balanced against the need to have close and understanding friends to be with us.  An 
attempt at this balance was to let Peter, James, and John go with Him part of the way into the 
garden, but then Jesus went on alone.  Some decisions and struggles can only be faced when we 
are alone with God.   
 The struggle that was going on was bringing the natural recoil of humanity to pain, 
suffering, and sacrifice into alignment with the supernatural embrace of doing the “will of the 
divine” regardless of the cost.  We may be surprised that Jesus struggled with that and eventually 
brought these two into alignment.   
 The continuing struggle that each of us faces each day is seen in what Jesus was dealing 
with in the garden.  The spirit and the flesh are contrary to each other.  “The spirit is willing, but 
the flesh is weak” described not only what happened to the disciples as they fell asleep, but it 
also described the struggle that Jesus was undergoing.  He wanted to do the job, the mission, that 
He came to do.  On the other hand, He did not want to endure that intense suffering that was 
going to be on the cross.  That is why He prayed, “let this cup pass from Me.”  
 Though Jesus did not welcome the suffering in the realm of the body and soul, He was 
not willing to let the purpose of His earthly life go unfulfilled.  The second time He prayed we 
see some insight that shows us the fact that some things will not go away but we can go through 
them and be done with them. Sometimes the best approach to problems is just to face up to them, 
attack them head-on and get it behind us.  Most of the time, we practice avoidance because there 
is usually some sacrifice or suffering involved.  Even after we come to the realization of the 
necessity of what must be done, we need to bathe that decision in prayer so that our resolve to do 
what we know must be done will not slip.  We see Jesus coming to acceptance of the situation 
and then going back to confirm His resolve.  At this point Jesus waked His disciples.  He could 
have let them asleep; however, there needed to be witnesses to what was going to happen.  
 Attempts to follow Christ in our own strength will surely fail.  We may have the very best 
of intentions but the flesh will fail us. 
 
 


